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FOREWORD

-

The J. Morris Jones--World Book Encyclopedia--ALA Goals Award for

1970 was presented to the Membership Committee of the Amefican Library

" Association for a project to enable a select group of young librarians

to attend the Annual Conference of the ALA in Dallas in 1971. These young

! and came to the convention

librarians were dubbed\”Students té Dallas’
under exceptional circumstances ét a time unique in the Association's
history.

Following two years of tension,‘dissension, frenetic oratory and
emotional debate, the Annual Conference of the ALA in 1971 marked a turn-
ing point in national library affairs. Disaffected militants and disturbed
members of the establishment gathered in the Texas heat, uncertain of the
future of the organization. Encouraged by the friendly Dallas hospipality,
g_mére relaxed mood emerged, and as the week progressed, tigns of a move-
ment tpward constructive action began to appear.  In the setting of this
convention, Students to Dallas provided a refreshing and constructive
component;

On June 20, fifty-three students, who represented the cream of the
libfary schools, arri;ed at the convention hs well-prepared, but wary
spectators. Beforé the week was out; their role hadvchanged as they
found.they were welcome participants in the Conference activities. Thé
presence of this group of 53 students made a aécided difference in the
ccnvention which was attended by more than 8,000 persons. These bright,
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inquisitive, intelligent young People set a new tone and introduced-a
freéh_note in ALA conventions. Thev wyere questioning, critical, sometimes
undecided, but certainly not naive.

| The project was carried out undér the direction of an advisory Sub-
‘committee of the ALA Membership Committee: members of the Subcémm{ttee were
Frances Needleman, Bartara Slanker, Elinor Yungmeyer, and Minﬁie Lou Lynch,
chairman. Barhara Slanker prepared the proposal and subsequently became
the director of the project. David Salan, ALA Membership Promotion Coordi-
nator, served.as staff liaison.

Grateful acknowledgements are extended to Field Enterprises, generous
donofs of the supporting grant: to the Advisorv Subcommittee for unfailing
counsel; and to Barbara Slanker, implementer, expediter, and researcher par
excellence. Their combinea contributioné and efforts brought tn a success-
ful completion a proiect whose influence promises to go far beyond the 53

-students and their circle of acquaintances, and heyond Dallas, 1971.

Allie Beth Martin, Chairman
- ALA Membersiip Committee

Tulsa,.Oklahoma
April, 1972
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PREFACE

. : b

The idea for the Students to Dallas project was generated by Mr.
Walter Smith in the fall of 1968 when he was a library school student.
The timetable for the project .is évideﬁce of the responsiveness of the
ALA; within a three year period this project moved from an idea to embodi-
ment in a formal proposal for funding, and ultimately to successful
completion, a total Trocess involving dozens of people and twenty—five'
thousand dollars. Only a flexible and responsive organization'could pro-
vide the means for such rapid implementation o{ a major project.

The Students to Dallas project sought to communicate to the parti-
cipating students the functions and goals of the Association, to recruit
new members, and to provide a framework within which new members entering
the profesgion cduld communicate their concerns to ALA leadership.

The degree of success in achieving the stated goals of the project
mey be estimated after reading'thé report of the project. This research

report provides objective information in a number of areas, not all nf

them project-related. Areas of ALA Conference program planning which ﬁeed

scrutiny may be identified. Also, there are included some of the character-
istics of library school students who are regarded by their peers as having
tor leadership petential.

.The impact of the Studénts to Dallas project has not yet been fully
perceived. The final evaluative research to be déné several years from now
will proQide certain indicators, but there will be.many factors ‘hat willl
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be very difficult tc measure. Thesé factors will be enbodied in the
subtle shifts of attitude on the part of the student pafticipants in the
project and on the part of some of those ALA members at Dallaé who Qere
influenced by the students' responses, and still others whose lives
tou;h those of the student participants at any one of a dozen points.,
The Students to Dallas project offered a unique experience fo 53

library school students. It is likely that its last waves will wash up on

distant shores indeed.

. Minnie Lou Lynch, Chairman

Subcommittee to Consult on
ALA Goals Award Project
ALA Membership Committee

Oakdale, Louisiana
April, 1972
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CHAPTER 1

DEVELUPMENT OF THE PROJECT

During the last several yvears, there has been a growing awareness
that something significant should be done to interest prospective_librarians
in the American Libfary Assgociaticn and to bring them into more meaningful
participatory roles in the organization. At the Annual Conference of the
ALA hela in Kansas City in 1963, attenticn was drawn to this need by Ralph
Blasingame when he remarked, "...-I beiieve that presidents and other
officers of_the Association should néminate, appoint, and otherwise involve
younger persons in the affairs of the ALA."

The voice of the prospective members of the profession was heard
clearly at the Coﬁference of the ALA held in Atlantic City-in i969; Prior -
to that Conference, a group of nearly 180 concerned persons (predominantly
library school students from the New Yofk, Fennsylvania, and Maryland.areas)
met in Washington, D. C., to discuss the shortcomings of the library
profeséion and to develop a program. Known as the Congress for Change, the
group presented its statements to the Membership Mezeting June 25, 1969.

At this time it ig vitally important that the grouﬁ of individuals
:concerned about librarianship and their role in the professional organization
-be encourage& and that a rapport be ievelopéd between them and the Associ-
ation. The young persons who are just entering the profession now are the
ones who must carry the business of the Association in the future.

In the fall of 1968 Mr. Walter Smith, who was then a library school

student at the University of Pittsburgh, formulated the idea of bringing
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one student from each of the ALA-accredited library schools to an Annual
Conference of the American Library Association. Sponsorship of the student
group would include payment of all their expenses and special arrangements
for them to meet leaders of the professicn and to participate in the
Conference proceedings at a nigh level.

Mr. Smith discussed his idea with one of his professors in the
library school who in turn talked about it with Mrs. Allie Beth Martin, who
was serving as Chairman of the ALA Membership Committee at the time. At
the 1969 Midwinter Meeting of the ALA in Washington, Mrs., Martin presented
this idea to the Executive Board of the Membership Committee; that group
endorsed the idea and recommended that to implement the project a proposal
be written for the J. Morris Jones-.World Book Encyclopedia--ALA Goals
Award. This Award is an annual grant of $25,000 given to tine ALA by the

”Eie1d~Enterprises Educational Corporation,

Followiﬁg the Anﬁual Conference of the ALA in AtlanticsCity in 1969,
Mrs. Martin appoiﬁted a Subcommittee to prepare a‘proposal for the J. Morris
Jones Award. Mrs. Minnie Lou Lynch accepted the chaifmanship of the-Sub-
committee, and Mrs. Frances Needleuan, Dr. -Bartara Slanker, and Miss Elinor
Yungme&er agreed to serve on the Subcommittee. ﬁr. Da?id Salan, Membefship
Promotion Coordinator, acted as ALA liaison.

The task of writing the.proposal document was assigned to Dr. Slanker.

A draft of the proposal, A Project to Involve Prospective Members of the

Library Profession in ALA Activities by Sponsoring Their Attendance at the

Annual Conference in Dallas, was presented to the Subcommittee during the

Midwinter Meeting in.Chicago in January, 1970, and during the next month it

was submitted to the jury for judging. At the Inaugural Banquet of the
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Annual Conference in Detroit, the announcement was made that this proposal
had been chosen to receive the J. Morris Jones--World Book Encyclopedia--ALA
Goals Award, Shortly . thereaiter the project became known as Students

to Dallas.

Purpose of the Project

The major purpose of the project was to involve prospective members
of the library profess;on in the activities of the American Library Associ-
ation. This purpose was to be accomplished by payving thé expenses for one
student from each of the ALA-accredited library school programs in the
United States and Canada to attend the Ann;al Conference of the ALA in
Dallas in 1971. Involvement of prospective members of the profession,
it was antic: pated, would improve the Association andlthe roie its members
play in it.

In addition, this prbject would gi&e feedback to thebleadership of
the Association from persons who are relative newcomers to the profession.
These persons, it was hoped, would have a freshness of approach and an
’objectivity that often is lacking in the membership. Also, the project
would enable the Association to identify and encourage at an early st;;eA
in his career an individual who has potential ability and interest in
future work in the Association.

The project wbuld.provide the par;icipants with a means to become
acquainted with the workings of the Association and its membership. Also,
it was hoped that the projéct would stimulate greater student interest in
the Association which in turn would lead to increased membership in ALA.

It was thought that both the participants' attendance at the Annual Confer-

ence and discussjons of their experiences and impressions with their fellow

library school students would help develop this interest.



Participants in fhe ng;ect
The participants in the project were drawn from among the students
in the ALA-accredited'libréry school programs ié the United States and
Canada. Spudents in the 53 progréms that had.been accredited b& thé ALA

&5 of February i, 1971, constituted the universe from which participants

were selected.

. '

To be eligible for selection, a student had to be enrolled at least
éne—half‘time in an.accredited library'sghool pragram, and he pould not havé
attended aﬁ.ALA Annual Conference. Also, he must have dempnstrated an
intéres; in the professional library organizati;ns,-as determined by the
holding of a student ﬁembership'iﬁ ALA or phe state or regional library
asséciation or ggimeah@ngful activity in a library schéol-studeﬁt organi-.

zation.

Each of the 53 library schools was asked to select a partiéipanf

and an alternate for the project. : Nominations were.to be solicited and the

. ’ L T - ‘ v :
participant was to be selected by 'a committee composed of two faculty

members and three students. Nominé%ions Wefe to be based on' the person's
potential'for makingra meaningful contributién_fowthé library professiqﬁ,
and selectioﬁ was to'bé-on an award basis_rathef than by épplication or
qompetition.- Guidelines for the selection of’tﬁé participapts were sent
to'each iibrary school, butlno further attéﬁpt was made to standardize the

procedure,. and the schools were not asked to report the procedure they had

‘used. It is likely that within the framework of these guidelines, there

was some variation in the selection procedure.
When the students accepted the nomination to participate in the
project, they agreed to meet several requirements. First, they had to -

remain in Dallas the entire week of the Conference; ﬁext, they had to -

.




attend certain meetings, as specified by the Project Di ectof; and they

had to complete informative and evaluative forms prepared by the Project
-Director. The.finai obiigation waslto be carried -out by the students after
the Conference when they were to communicate their experiences at the Dallas
Conference to their fellow students by such means as addressing student
colloqui;, informal discussion, or articles in student publications or

professional journals.

Procedures
Immeciately after the award was announced,/Planning of the project
was.begun, and preliminary arrangements for it were madeT In the fall of:f“
1970 letters were sent to the presidents of the ALA divisions, chai;men of
ALA committees, and chairmen of round tables asking permission for the
students to attend their meetings. At the Midwinter Meeting in Los Angeles
in January, 1971, thé membership of the Associétion requested that all
'meetings be-open. Council voted to have the meetings open and special
permission was no longer needed for the_students to attend meetings that
previously had been closed.
To promote the project, the Director addressed a meeting of the
deans of library schools at the Association of American Lib:ary Schools
which met in Berkeley béfore the 1971 Midwinter Meeting. The Director
gave a brief history of the project, outlined its objectiQes and the means
to be used in obtaining them, and concludéa by asking for the library-
schools' participation in the project. Aftér the Midwinter Meeting, de;ns
of the accredited library scﬁool progréms were asked for a statement of
intent to participate in the pr&ject. . | ‘
Coordination of the project was handled by thebeoject Director .
,7.th the assistance of the ALA Membership Promotion Office. Early in

ERIC
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the planning stages a block of rooms was reserved in one hotel for the

53 purticipants and the project staff. Providing living accommodations
A e
§

for the participants in one hotel was a means of bringing the members of

the group together. The interaction possible under these conditions was
expected to be an important part of the project. Travel arrangements for
the particigants were handled by a Chicago travel agent. Reservations and
tickets were sent directly to the students by the agency. The Project
Director sent informaticnal memcs to the students telling them what
arrangements had been made and what they were to do as part of the project.

Evalﬁatigg.——To evaluate the effectiveness of the project, a multi-
part research study was developed. The design of the study calls for the
tésting_of the participants and the alternates over a period of several
years. Thé total evaluation of the project consists of four parts: the
first part is a questionnaire; thz second part is the participants' evalu-
ations of the meetings they attended during the Conference Week; The. third
part is a questionnaire and the: final part is a survey that will be conducted
after June, 1973.

The questionnaire that makes up the‘first part of the evaluation was
constructed with the expert assistance of Dr. Harold Borko and Dr. G. Edward
Evans, both mehbers of the faculty of the Graduate School of Library Serﬁice,
University cf California at Leos Angeles. Tﬁeﬁquestionnaire has four parts
which are designed to collect backgroﬁnd information aboﬁt the students,
to assess their knowledge of ALA, and to determine their attitudes toward
ALA, Bothlparticipants'and alterné;es in the project completed this
questionnaire several months prior to the Annual Conference.

The questionnaire was designed in.such a way that tbe last two
sections could be administered separatealy, and this shortened version of

ERIC

Aruitoxt provided by Eic:



the test instrument is Questionnaire 2; it constitutes the third part of
thé evaluation. Questionnaire 2 was completed by the participants in the
project immediately after the end of the Conference while they were still
in Dallas. Using the same questions before and after the Conference gives
two sets of responses to use in measuring thgieffect attending the Confer-
ence may have had o; the participanfs.

The second part of the total evaluation consists of evaluations of
the meetings the participants attended during the Conference Week. The
brief form the participants filled out has a section for an objective rating
of the presentation and content of the program, the respondent's level of
interest in the program, audience reaction to the program, and the-
physical conditions of fhe room. At the end of the form there is space
for a subjective evaluation of the overall effectiveness éf the meeting.
Several hundred of théééwforméwﬁére filled out by the students during the
Qeak.

The final part of the evaluaticn is presently in the developmental
stages. It will be a survey of participants and alternates .conducted by
interviews‘and mail questionnaires; éhe alternates will serve-as a ccﬁtrol
group in the testing proéedure. The pufpose of this test will be to deter-
mine if there is a difference in the amount of participation in ALA by the
group of students who attended the Annual Conference and the alternates'who
did not attend the Conference. 1t is hypothesized that Conferenceﬂattendance
might be one of the factors that causes increased participation in the
"activities of the Association.

It.is anticipated that this final part of the evaluation will be

‘conducted no sooner than following the Annual Conference in 1973, but it

o might be necessary to allow a longer period of time to elapse in order to

ERIC
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get more meaningful results

Summary

The idea fof the Students to Dallas project was formulated in
1968, but it was not implemented until June, 1970, when the proposal
describing the project was awarded the J. Morris Jones--World Book Encyclo-
pedia-—-ALA Goals Award. The project's primary purpose was to involve
prospective members of fhe library profession.in the activities of the
ALA, and at the same time the project provided an opportunity for the
Association to identify individuals with ability and interest to work
in the Associatinrn. .

; The participants in the project wefé selected from among the students
in the 53 library school programs accredited by the ALA by a committee of
faculty members and students in each school. To be eligible for selection,
a student had to be enrolled at least one half time; he must not have
aétended an ALA Annual Conferenée, and he must have demonstrated an interest
in the professional library.organizations. Planning for the project was
handled and coordinated by thelProject Director with the assistance of
the ALA Membership Promotion Office.

To evaluate the effectiveness of the project, a four part reseafch
study was developed. The design of the study calls.fcr the testing of
the participants and the alternates over a period of several years using

questionnaires, evaluation forms, and interviews.



CHAPTER II

PROFILE OF PARTICIPANTS
AND ALTERNATES IN THE PROJECT

The Students to Dallas project began to take shape in January,

1971, when letters were sent to the deans of each of the 53 library school
programs accredited by the ALA. Following their acceptance of the invi-
tation, a letter was sent to each of fhem requesting that they appoint a
selection committee to choose the school's participant and alternaté for

the project. The selection of an alterna#e was required for two reasons:
first, in case the participant could not continue in the project, and second,
the design of the project evaluatioﬁ called forla éontrol group, aﬁd it was
planned that the alternates would serve in this capacity.

After the participants and alternates had been selected, the Project
Director sent a letter to each of them officially notifying‘thémﬁ The letter
to the participants outlined their obligations to the project and specified
the arrangements that would be handled by the Prbject Director. By accept-
ing the nomination to bé a participant in the project, the gtudent agreed to
meat the requi;ements specified by the Project Dire;tqr; The letters to
the alternatgs emphasized the importance of the role they were to play in
the total ev;I&;;;;;M;Eethe project;

The first questionnaire was sent along with the letters to the
participants and alternates, and both groups were asked to fill it out
and return it to the Project Director.. Completed questionnaires were

received from all 53 participants, but after two followups, alternates

9
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from two schools (UIniversity of Denver and the University of British
Columbia) ‘had not returned their questionnaires, and no further attempt
was made to get responses from them. Five schools (Northern Illinois
University, Louisiana State University, Case Western Reserve Univer-
sity, University of Oregon, and the University of Alberta) selected two
alternates each, giving a total of 58 possible responses for the
_ altérnates.' In each of these five cases, at least one alternate responded,
and in two cases (Northern Illinois University and Louisiana.State Univer-
sity) both alternates responded, bringing the total response rate to 53.
Using the information subplied by the participants and alternates
on the first questionnaire, profileé of the two groups of students have
been created. A seleéted group of characteristics considered relevant to
the project constitute the elements of the profile. These elements are:
age, sex, undergraduate major, previous work experience in a library,
.interest in type of library service and type of library, and membership

in professional associations. 5

Age and Sex

The first two elements of the profile, age and sex, are treated
together in this discussion. The grbup df 53 student‘participants was made
up of 34 women (64 percent of the total) and 19 men.(36 percent). The
range of ages for thé women spanned 28 years, beginning with age 20 and
going to age 48, with the mode ‘being 24 years of age. The range of éges
gqg the men extended overlonly 12 years, beginning with 23 years of age
and going 1o 35 years of ége. For men, the modal age was 28.

The distribution of the participants and alternates by age and sex

is shown in Table 1.
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Table 1

Distribution of Participants and Alternates
by Age and Sex

Age Participants Alternates

* Women Men Wemen - Men
20 - 24 16 2 2 3

25 -29 13 11 11 7

30 - 34 1 5 4 2

35 - 39 1 1 - -

40 and over 3 - 2 -

Total . 34 19 41 12

The composition of the group of alternates was slightly different
from that of the participants; there was a somewhat ;arger proportion of
women in the group. In the grou? of altgrnates, there were 41 women (77
percent of the tbpél) and 12 men (23 percent), Also, the distribution of
the ages of the alternates varied somewhat from those of the participants.
For the women, the range of ages covered 22 years, starting at 20 years
of age and going to 42 years of age, with 23 years being the modal age.
The men's ages covered a range of 10 years, starting with 21 years of age
and going to 31 years of age. There was no clearlf defined modal age
for the men. |

For both participants and alternates more than three quarters of
the members were less_thén 30 years of age; 79 percent of the participants
and 84 percent of the alternates were 29 years of age or less. In the
participant and alternate groups the largest number of women'feil in the
20-24 years of age group, but the greatest number of men fell in the

25-29 years of age category. 1In general, it may be said that the majority
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of the women participants and alternates were younger than the men, but

there were more women in the category of 35 years of age and over.

Educational Background

The second element in the profile is the educational background of.
the students in the two groups, as represented by their undergraduate majors.
The majors of .the two groups of students are concentrated in the humanities
and social sciences. The majors of the participants are about evenly
divided between humanities and social sciences, but none of the majors
ig in a science. In the humanities, 19 participants had a-major in
English, four had majors in foreign languages (French, German, Latin, and
Russian), two had majors in philosophy, and one student each had majors in
genera; arts and letters, religion, speech and'drama.

In the social sciences, 11 participants had majors in history,

three had majors in sociology, and two each had majors in political science

- and elementary education. One student each had a major in psychology,

anthropology, library science, home economics, and jourﬁalism. Three of
the participants had a master's degree in anothe; subjegt area; two were
in history and one was in English.

The majority of the alternates had majdrs‘in the humanities and
soéial scienceé, as the participants'had, but three of the alternates had
science mazors (two in biolagy and one in chemical engineering). The
same pattern of majors appeared among the alternates with the students
being almost evenly divided between the humanities and the social
sciences. English, with 14 majors, was the moét popular subject area in
the humanities, with laﬁguageé (6 students), elementary education (4
students), and philosophy (2 students) coming next; one student had

a major in liberal arts.
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The subjects of the alternates' majors in social sciences were
distributed in almost the same way-as with the participants: 10 students
had a major in history, four had majors in elementary education, three
had majors in political science, and two each had majors in sociology, J
psychology, and social sciences. One each had a major in anthropology, -
governmen; and international relations, journalism, and library science. J

The major subjects of the participants' and alternates' undergrad-

uate degrees are summarized in Table 2,

Table 2

Summary of Undergraduate Majors
of Participants and Alternates

Major Subject Participants Alternates
Humanities |
English 1
Language
Philosophy
Other
Social Science
History 1
Sociology
Political Science
Elementary Education
Psychology
Social Studies e
Other
Science
Biology ) -
Chemical Engineering - 1
Total 52% : 53

w N &~
=
[l XM 2 o
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3%

* One non-response

Library Work Experience : p

The third element in the profile is the students' previoﬁs work
experience in a library. In the group of participants, 43 persohs or 81

. percent had worked in a library at one time and ten persons or 19 percent

0
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had had no work experience in a library. The students had worked in
varioﬁs subprofessional and professional positions in university, special,
public, school, and military libraries in all parcs of the United States,
Europe, and Africa. Their experience seemed to be concentrated in public
and academic libraries.

The same pattern of work experience is found in the group of
alt: ‘mates with 44 students or 83 percent of the total having some pre-
vious work cxperience in a librarv; 9 students, or 17 percent, had no
previous work experience in a library. As with the participants, the
alternates had worked in all t&pes of libraries, and most of theﬁ had

worked mainly in public and academic 1ibrariés.

- Type of Library and Type of Work

The type of libraries in which the students want to work and the
tyﬁé of work they want to do constitute the fourth element of the profile.
Since the majority of thé students had work‘experience in public and aca-
demic libraries, it is not surprising that most of them expressed interest
in working in these types of libraries. -In the group of participants, 24
students wanted to work in public libraries and 21 wanted to work in
university libraries. Ranking close to thése interests are the'lé stu;
dents who wanted to work in college libréries and the 8 who are iﬁterested
in junior coL%ege libraries. 0f the other types of libraries; 10 students
expressed intérest in working in special 1ibraries,'4 in school libraries,
3 in institutioﬁal libraries, one in state libraries,. and 5 in other types
of libraries.' The sum of the choices is greater than 53 because some of
the resﬁondentS'expressed interest in more than one type of library.

The interests of the students in the alternate group are almost the

same as those of the participants. The largest number of students was
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interested in public library work (fl students) and university library
work (19 students). The next most popular types of libraries were college
and school libraries with 13 students each; 10 students were interested
in special library work, 7 in juniof college libraries; and two students
each were interested in institutional and state library work. As with
the narticipants, there were more than 53 responses to this question.

In the type of library activity, there was a clear preference
expressed by both participants and alternates for work in public service.
Of the participants, .twice as many were interested in public servicei)as
were interested in- technical services, and for the alternates the ratio was
three to one in favor of public services. With this question, too,
multiple responses were ﬁgssible.

0f the different.types of public service specified, reference
service was the choi;; made by most of the participants and élternates.
Reader seryices was the second most popular type of activity and children's
services wereé third for both groups. In technical services, the greatest
number.of particiﬁants was interested in acquisitions; thé next choices
were Cataloging and work with documents. The interests were slightly

"different for the alternates, with the largest number of them being

interested in cataloging and the second largest number in acquisitions.

Membership in Professional Associations

Several aspects of membérship'in professional associations constitute
the final element cf this profile. In the group of participants, more than
one ‘half (55 percent)rbelonged to a national library associatién, either
the American Library Associaﬁion 6r the Canadian Library Association.

A much smaller proportion of the students belonged to the regiunal and

o .
ERIC state associations with only 1l percent belonging to regional library
P

Aruitoxt provided by Eic: -
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associations and 23 percent belorging to state associations.

The pattern of memberéhip was somewhat different for the group
of alternates. Less than one half of them (40 percent) belonged to the
American Library Association and 6 percent belonged to a regional library
association; in both cases, the propor-ion of alternates who are members
of an association is less than the propcrtion of participants who are
members. The number of alternates that belong to state associations
(30 p.. .ent) is larger than the number of participants that belong to
them (23 perc-nt).

A summary of the students' memberships in professional associations

is displayed in Table 3.

Table 3

Summary of Participants' and Alternates'
Memberships in Professional
Library Associations
April, 1971

Membership
Professional Participants Alternates
Library Do Not No Do Not No
Associations Belong Belong Response -Belong Belong Response
ALA 29 24 - 21 31 1
Regional Assoc. 6 45 2 . 3 . 46 4
State Assoc, 12 ' 41 - 16 36 1

For both the participants and the alternates the most important
reason for joining the ALA was to receive its publications. The second

~most important reason was an interest in the Association.

Responsibility to Belong to ALA .

The students were asked to tell why it is the responsibility of a

—

o

professional librarian to bélong to the American Library Association, and
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a summary of their responses makes up the final part of this element

of the profile. About one fifth of the participants took issue with

the assumption that it is a responsibility to belong to the professional
association; they felt it is possible to contribute to the goals of the

profession on an indiyidual basis without belonging to the association:

Some others of this group felt that membership is a decision to be made

by c¢ach person while some persons who were uncertain wanted to know more

about the association before they made a decision.

The reason for belonging to the association cited most frequently

"was for communication and exchange of ideas. It was felt that the great

variety of ALA publications and services and the professional friendships
made in the organizatién provide an.impo;tant contribution to one's
profes;ional development by making him aware of new tfenis and different
ways of thinking. These benefits of membership make it possible for
librarians to offer better service to their users.

A number of the participants viewed membership in the association
as a responsibility because it presented the opportunity to mold the
library profession. Belonging to the associatioq was seen és providing
individuals with the means to promote and improve the-profession and in
so doing to further its ideals. In all these activities, a librarian
woﬁld be demonstrating his commitment to the profession of librarianship.

Membership in the aésociation, the participants felt, is a responsi-
bility because it presents a means of gaining strength from unity. The
ALA provides a national platform for fhe profession and also supports
work carried out at the national level.

The reasons the alternates gave for belonging to ALA are comparable

to thosé presented by the participants. In the group of alternates, fir:=
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persons did not respond to the question. Three students did not agree
chat belonging to the ALA was a professional responsibility and three

felt that it was a privilege, rather than a responsibility.

Summarz

A group of six elements was selected to use in constructing pro-

~files of the participants and the alternates.

The group of participants was made up of two thirds women and
one third men, and three quarters of the members of the group were 29
years of age or younger. The undergraduate majors of the students were
in humanities and social sciences, but none was in the sciences. Majors
in English and history were the most popular areas of study.

Four fifths of the particiﬁants had had some experience working in
a library, and public and academic libraries were most often the type
of lib;ary where they had worked. Corresponding to.this work experience

was the interest in working in public and academic libraries upon com-

"pléﬁibﬁ of the degree program. The students expressed a clear preference

for work in public services over work in the technical service areas.

More than half of the participants belonged to the national library
association (ALA or the Canadian Library Association) but less than one
quarter of them belonged to either the regional of state associations.

Thé profile for the alternates is very similar to that for the
participants with slight differences in some of the elements. The group
of alternates had more women (77 percent) than the participant group and
the members of the group were slightly younger with 84 percent of them

being 29 years of age or younger.
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As with the participants, most of the alternates had undergraduate
majors in the humanities and social sciences, but three alternates had
majors in a science. English and history were the most popular majors.
For the remaining elements of the profile (previous work experience,

interests, and membership in professional associations) the alternates

are the same as the participants.



CHAPTER III

THE CONFERENCE WEEK IN DALLAS

,,,,, Association was
hela Dallas during the week of June 20-26. The participanté' many and
varied activities that were crowded into that week may be grouped into
three general categories: the three group meetings of the 53 student
participants, the various program and committee meetings of the Associ-
ation that the participants at;ended, and the social functions planned
specially for the group.

Travel arrangements were set up so fhat the participants could
arrive in Dallas garly in the day Sunday, June 20. Most of the students
arrived by noon Sunday, and after checking into their rooms at the hotel,
they reported to the Project Director's suite. At'this time the per diem
checks and badges with the>Students to Dallas ribbon were distributed. The
registration procedure was explained and the schedule for the vemainder of
the day was outlined. )

The parlor of the suite was made available to the participants.
During the week they used it as a place where they could meet informally to
get acquainted with each other. Sometimes they came into the suite to fill
out evaluation forms and just to have a brief rest from the stresses of
Conference-going.

When the students accepted the nomination to be a participant in
the Students to Dallas project, they agreed to meet a number of conditions. -

One of the conditions was that they attend certain meetings, as specified

20
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by the Project Directér; another was that they would fill out evaluative
forms and questionnaires. The required meetings were outlined to the
par:icipantslupon their arrival in Dallas.
The first meeting the students were required to attend was the

Junior Members Round Table Orientation scheduled for Sunday afternoon at
2:00 p.m. In addition, they were to attend a meeting of an executive
board nf a division or an executive committee of a round table. Finally,
the participants were stfongly urged to attend the three meetings of the

Students to Dallas group.

~ Group Meetings

Three meetings of.the entire group of participants were scheduled
during the Conference week; the first followed the JMRT Orientation meeting
Sunday afternoon. The second and third meetings were held during the week
late in the evening after other meetings were over. Wednesday evening the
gfoup met after the Membership Meeting and Friday evening they assembled
for their final meeting after the InauguralvBanquet. 1

Late Sunday -~  ‘rnoon the 53 participants gathered for the first
meeting of the group. .ne purpose of this initial meeting was to give the
students some background about the project and to specify their responsi--
bilities to the project. Mrs. Miﬁnie Lou Lynch, Chairman of the Subcommittee
of the MEmbership_Committee that developed the proposal for the project,
was presented to the students. Mrs. Amanda Randle, who is associated with
Field Enterprises Educational Corporati;n, was introduced to the group; she
spoke about her company's svonsorship of the J. Morris Jones—-World Book
Encyclopedia~—ALA Goals Award and specifically thg'Studenté to Dallas project.

After the Membership Meeting Wednesday evening, the second meeting

of the Students to Dallas was held. The first part of the meeting was
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devoted to a brief discussion of minor problems that had come up during
the first part of the week. The main part of the meeting consisted of
aldiscussion with the following leaders of the Association: Mr. Keith
Doms, President of ALA; Mrs. Helen Tuttle, Chairman, Committee on Organi-
zation; and Mrs. Susanna Alexander, Chairman, Nominating Committee. Miss
Katherine Laich, President-Elect of the Association, stopped briefly to
greet the group, but she did not stay to answer questions,

After a few introductory and explanatory remarks about their
specific areaz of speciality, the ALA representatives anéwered the students'
questions about the Association and the Conference. The questions asked
during the session covered a broad raﬁge of éopics and they were perceptive
and penetrating in nature. The students' reactions to the sessiun were
-mixed; while some of them thougﬂt the exchange of ideas with the leaders of
the profession had been an exciting experience, others felt that the
responses given to the questions were evasive and insultinguto their intelli-
gence. Most of the students seemed to enjoy havingvan opportunity to
question leaders of the Association directly and have an informal session
with them. If the meeting had beé? scheduled ea;lier in the week, it might
have been more meaningful to the students.

The final meeting of the group was held after the Inaugural Banquet
Friday evening. The purpose of this meeting was to handle any last minute
-problems that might have come up, to urge the students to complete the
evaluations of meetings they had agtended, and to conclude the project
officially. The final part of the meeting was devoted to the studenfs'

completing Questionnaire 2,
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Required Meetings

The participants.in the Students to Dallas projeci were required to
attend one specific meeting and one executive meeting of a division,
committee, or a round table.

The specific meeting that the Students had to attend was the Orien-
tation-fbr new members sponsored by the Junior Members Round Table. The
meeting was held early Sunday afternoon and most of thé participants
arrived in Dalias in time to attend ;t. It was felt that orientation to
the Conference was an essential part of the students' prepération for the
week.

Orientation meeting.—~-0f the 37 students who submitted an evaluation

of the Orientation meeting, 17 felt that the presentation was interesting,
but an almost equal number (16) said that it was boring, primarily because,
although many imgortant questions were ?aised, very few direct answers were
given. Almost the same division of responses appeared for the evaluétion of
the program's conteﬂt; 17 students said they rated the content informative,
but 19 thought it was of little value. .éixteen students were moderately
interestedjﬁi’the program and 12 were neutral or disinterested.

From this range of responses,Ait appears téat attendance at the
JMRT meeting was not an entirely successful means of orientation. Maﬁy of
the students had prepared themselves for the Conference by extensive
reading, and from the orientation they wanted tips on how to get the most
out of the Conference. They felt that this type of information was

lacking completely and they further suggested that members of JMRT, not

ALA executives, respond to new members' questions. There is no question

about the need for orientation of new members, but another method might

have produced more satisfactory results.
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Executive sessions.--The meetings of the ALA Executive Board and

Council were the sessions chosen by most of the students to meet the require-
meat of attending an executive ﬁeeting. Cut of the group of 53 students,

50 attended af least one of these five meetings; the other three students

did not fill out an evaluation of an executive meeting if they attenaed

one.

The objeétive evaluations of the meetings of tﬁe ALA Executive
Board are sunmarized in Table 4. An examination of the table shows that
most of the students felt that the presentztion was interesting and the
content was informative. The students were interested in the meetings and
they though£ that the rest of the audience was, too.

In their subjective evaluations of the general effectiveness of
the‘meetings, several of the students commented on the unselfconsciousness
and integrity of the Board members. In the first Board meeting they felt
that decisions were .made very slowly and there was much unnecessary discussion.
Two days later at the-Board's sec;nd meeting, the students were impressed
with the decisivenéss of the group and its ability to act‘quickly. Members
of the group noted particularly the Board's responsiveness to the spirit of

Council's resolutions and to the issues brought up in the ACONDA and ANACONDA

" ‘reports. The individual members of the Board were well prepared and the

IText Provided by ERIC

meeting was well organized, the students felt. Several members of the
group commented that it had been difficult to hear and to tollow the pro-
ceedings of the meeting. |

A large number of the students attended the ﬁeetings of the ALA
Council. 1In general, they found that the meetings were pfesented in an
interesting manner and the content of them was informative. Their level

of interest in the programs were moderately high and they felt that the

) .
I{I(iaudience reaction was one of interest.



Table 4

Evaluations of Meetings of the
ALA Executive Board
By Students to Dallas

25

Sessions
I II
Tuesday Thursday
June 22 June 24
Evaluation N=13 N=12
Number of % of Number of % of
Responses Total Responses Total

Presentation

Stimulating 1 8 2 17

Exciting 3 23 - -

Interesting 5 38 7 58

Boring 4 31 3 25
- Content .

Innovative - - 1 8

Informative: 9 69 7 58

Of little value 4 31 4 33

Respondents' level of interest ‘

High 5 38 6 50

Moderate S 38 3 25

Neutral 3 23 1 8

Disinterested - - 1 8

No response 1 8
Audienve reaction

Attentive - 4 31 7 58

[nterested 6 46 25 -3

Little Interest 3 23 1 8

No interest - - 1 8
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The students felt the first Council meeting was routine and in-
effective, but interesting as an example of how business is conducted by
the Association. At times it seemed to them that the meeting was hopelessly
bozged down in procedural matters. It would have been helpful they thought
if copigs of the resolutions had been available. 1t seemed apparent to the
students that at times decisions liad been made priox to the meetings.
At the second Council meeting, the students noticed a perceptible
shift .. the Council's reactions indicating that they had realized they
were not responding to the membership's wishes. This meeting appeared to
the students to be an effactive working session; they found the debate
interesting, and it seemed to them that the Council was determined to take
action on issues.
To the students, the last Council meeting was the most effective of
" the three, and in‘some respects, the students felt that it was an historic -
meeting. The meeting seemed.to move smoothly and the Council took rapid
and decisive action. By the last Council meeting the picking at details
‘was over and the issues at hand were familiar to everyone. Several of the
students commented unfavorably on the way that some Council nmiembers left
the floor when a fﬁll call vote was to be taken oh controversial issues.

In addition to the meetings of the ALA ﬁxecutive Board and Council
which were attended by a lérge number of fhe participants in the project,
a few of the students attended other executive sessions and filled out
evaluations of them. One participant attended the Resources and Technical
Services Division Directors meeting: in his opinion the meeting was very
effective and well-coordinated. Another student who attended the meeting
of the Board of Directors of the Library Administration Division commented -

that it was fascinating to watch the real action of ALA taking place in
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this executive session. It was refreshiﬁg to him to see evidence that
major jobs can be undertaken and accomplished by the ALA.

ngeral studeﬁts attended the Bcard meeting of the Teachers Section
of the Library Education Division. The non-~directed discussions carried
on by members of the Board and the indecision exhibited by members of the
Board gave the students little hope that any progress would ever be made.
There ~ppeared to be very little accomplished by the Board with the result
tﬁat the same questions will be waiting for answers from the next Board.

Membership Meetings.--Although the students were not required to

attend the Membership Meetings, all but four of the participants attended
at leasf one of the four sessions. The objective evaluations of these “
meetings followed the same pattern that has been described above: the pre-~
sentations were interesting; the content was informative; the respondents’
level of interest was moderate; and they thought the reaction of #he
audience ranged from attengiVeAto,interestéd.

The students felt that the first Membership Meeting was very well
handled by the presiding officer. Although there were attempts to discuss
issues of interest, persons who spoke from fhe floor seemed to be iparticulate
and their resolutions were poorly presented. The occasional lapses into
undue concern with procedgral detail did not prevenf the meeting from being
an effective working éession. '

At the Open Discussion of ACONDA and ANACONDA, the students felt \
that the presentations were very well prepared. The speakers talked about -
personal issues and spoke as individuals rather than as representatives of
groups. Some of the students felt that the speeches were too detailed and

very dull. - ;
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Membership Meeting I1I moved very slowly, the students thought,

- because it.was poorly run and very disorganized. To some.of the students,
this meeting indicated that the real power in ALA lies with Council, and
“they looked on it as a fascinating experience in realify. They felt that
little was accomplished during the mee;ing because there was too much
discussion during the meeting that should have takén place beforehand.

Several important resolutions were passed by the membership, but the
stude = noted that passage only meant that the resolutions could be
presented to the Council for consideration.

A number of the students who attended Membership Meeting III felt
that it was the next chapter in the continuing saga of Membership vs. Council.
The discussion, they felt, was unnecessarily repetitive and did not deal
with vital issues. The students felt that this meeting revealed a lack
of knowledge on the part of the membership; much time was wasted because
members did not know the ALA Constitution and Bylaws and parliamentary
procedﬁre.

Membership Meetiqg IV the students felt was a highly effective,
informative, and stimulating meeting. At times the meeting seemed to get
out of hand, and at others it dragged, but on thé whole they felt it was
a lively meeting at which a great deal of work was accomplished.

The students attended a gréat many other meetings during the
Conference week and their evaluations of those meetings, as with the ones
discussed above, indicated a kno&ledge of the Association gained by
careful prior preparation, perceptive observation, and an objective point
of view. The quality of the program meetings varied greatly, and after
attending some of the meetings, the students wondered if the program

planners had read the published library literature recently.
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Social Functions

The social occasions which are part of a Conference are as important
to the members of the Association as the formally structured business
meetings. Several social fuﬁctions were planned especially for the Students
to Dallas, and they attended a number of other events on an individual
basis.

Sunday evening after the first general session, President Lillian
Bradshaw aﬁd the Executive Board hosted the studen’s at a coffee and brandy
reception. The students enjoyed this opportunity to meet the leaders of the
profession on a social basis.

Before the Newbery-Caldecott dinner Monday eveniﬁg, Field Enterprises
was host to the 53 students at a special reception. The reception was a
pleasant occasion which gave the students a chance tn become acquainted
with some of thé Field Enterprises personnel and with other participants in
the projec”. as well.

The students were guests of;Field Enterprises at the Newbery-Caldecott
dinner. Seating was arranged so that the students were at different tables;
this plan gave them an opportunity to get acquainted with a number of
different people.

The New Librarian Employment, Expectations, and Realization
Cémmittee of the Junior Members Round Table‘invit;d the 53 students to an
informal party Tuesday evening. Since the Students to Dallas would soon
be joining their ranks, the members of the JMRT wanted to get acquainted
with them.

A chaﬁge of pace in the activities came Thursday afternoon with a
bus tour of area libraries conducted by sta.f members of the Dallas Public

Library. Conflicts with scheduled meetings prevented a number of the
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étudents froﬁ going, but the 13 students who went on the tour felt that
it was an interesting and valuable 2=xperience. The innovative architecture
they saw in some 'of the new buildings was most impressive to them. The
spontaneous planning of the tour added a quality of freshness to it, but
more students might have been able to go if the tour had been planned and
sche *Ted with more advance notice.

~ Thursday evening the students were guests at the Field Enterprises
reception. A great many people attended this function, giving the students
an occasion to meet a number of people. ,
Althoﬁgh it was not a social function in the strict sense, some of

the students assembled Friday afternoon for a meeting with the library

press. Representatives from the Wilson Library Bulletin and Library Journal

attended the meeting. American Libraries, the official bulietin of the ALA,

was invited to participate, but the editor declined the invitation to send

a representative to the meeting. The students were surprised and disappointed

that there was no one from American Libraries present. Representatives of
the press asked the students questions about their reactions to ALA and to
the Conference. Although there was a lively exchange between the two
groups, there was a feeling that everything had already been said. Perhaps
it would have beer. better to have scheduled the press conference early iﬁ
the week when the students' reactions were fresher. |

The final social event of the week was the Inaugural BanQuetvFriday
evening. Arrangements were made for. the students to sit together. Being
at this gala occasion with its lovely setting and excellent dinner was an

unforgettable experience for the students. During the program, President

Lillian Bradshaw recognized the Students and asked them to stand.
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Summary

The ALA Annual Conference was held in Dallas during the week of
June 20-26, i971. Altkough the Students to Dallas participated in a
great variety of activities during the week, three general categories of
activities may be identified: the three group meetings of the 53 parti-
cipants? the various ALA program and committee meetings, and the social
functions.

The participants in the project were required to attend one specific
Ameeping (the JMRT Orientation) and one executive meeting of a division,
committee or round table. Evaluations of the meetings attended were made
on special forms.

A number of different social events was planned especially for the
Students to Dallas. President Lillian Bradshaw and the Executiﬁe Board of
ALA, Field Enterprises, and the Junior Members Round Table hosted parties
éor the participants in the project during the week. In addition, a bus
tour of area libraries was arranged and a meeting with representatives of
‘the library press was held. The students attended the'Inaugural Banquet
Friday evening as a group; it was a fitting way to end the Conference

Week in Dallas.




CHAPTER IV

EFFECTS OF CONFERENCE- ATTENDANCE

The immediate effects éf the Conference Week on the participants
~in tb Students to Dallas project may be evaluated from two different points
of view: fron the responses to the two attitudinal scales and from the
participants' own comments about the Conference. With the attitudinal scales,
the pre-Conference responses of both the participants and alternates are
examined: also the -pre- and post-Conference responses of the participants
only are analyzed. The participants' comments about the effects of the
Conference on them are summarized and some of them are quoted.

The long range effects of Conference attendance on the participants
and onAthe>A;sociation will be more difficult to isolate and.measure
4because(of intervening factors that will contribute to the changes. After
sevarallyears have elapsed and the participants and élternates have had
a chance to establish themselves in the iihrary profession, a followup
study will be conducted. The results from it will be compared with those
ffom the earlier evaluations, and from these comparisons it is anticipated
that some measurement.of the effect of the project canbhe obtained.

The participants found a.number of différent ways to meet their
final obligation to the project——communication of their experiences and
reactions to their fellow students and colleagues. A summary of the

different ways theﬁ fulfilled this requirement is presented.

32
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Attitudes Toward ALA Shown by
Participants and Alternates

To measure the students' attitudes toward ALA, two sets of
attitudinal scales were developed. The first set of scales consists of
a number of different roles the ALA plays in the library profession, and
the second set is a group of statements about the functions of ALA. With
the first set of scales, the students were asked to assign priorities to
the functions; the most important function was tq be given a rank of one,
the next most important a rank of two, and so on. The ranking of the
second scale was somewhat different; for each statement there was a scale
of five points, going from strongly agree to strongly disagree, and ;he
students were asked to indicate the extent of their agreement or disagree-
ment with the statements,

The pattern for the discussion of the responses is the same for
both scales. Firét, the ranks assigned by the participants and alternates
before the Conference are examined. Second, the participants' responses
before the Conference are compared with their resgsnses to the same
statementé after the Conference.

Roles of the ALA in the library profession.--Seven roles played

by the ALA were stated and the respondents were asked to rank the import-
ance of each role of the Association ‘- the library ﬁrofession. In the
discussion, summaries éf these responses are considered in two parts:
first, the responses of the participants and the alternates before the
Conference, and second, the responses of the participants only before
and after the Conference.

Before the participants' and alternates' responses were tabulated,

it was anticipated that the results would be similar. Since the design of
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the evaluation calls for the alternates to sexrve as a ccéntrol group,
it was necessary that the initial responses of the two groups be very
nearly the same. From an examination of the responses, it may be seen
that the rénkings for the roles are very similar except for roie five, to
act in areas of legislation, planning, and research and development.'
The rankings of. the roles by the participants and alternates are
displayed in Table 5. In this discussion,'attention will be focused on
an examination of the most important and the least important rankings of
each role. Ranks two through six forheaéh role may be determined from
"Table 5.'
For the first role, to promote and improve‘the profession, there
was agreemegt on the extreme rankings; 66 percent of the pafticipants
énd 73 percent of the alternates gavelthis rolé a rank of first imporiance.
At the other extreme, two percent of the participants and ﬁone of the
alternates felt this was the least important ;ole of the ALA in phe’library
profession.
- For the second role, to prpvide a meéns of publication for pro-
‘fessional writing, there ié a concentration of résponses af one end of

s

the scale. A relatively small group of the pérticipants (4 percent) and
alternates (9 percent) gave this role a ranking of first impértance, but
a large group (20 percént‘of the participants and 22 percent of the
alternates) gave this rolé a fanking of leést iméortance.

The third ;ole, to make statements cdncerning the stand of the
proféssion with regard to issues of the‘day, was given about the same
>rankihgs by participants and altérnates. Two perceht of the pafticipants '

and .5 percent of the alternates gave this role a rank of first importance.

The responses of.both_participaﬁts and alternates indicate a les§ important
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role because neariy half of the responses from bath groups fall in the
two categories indicating -the least importance. Of the participants,
2. percent ranked the role sixth in importance and 26 percent, seventh
inuimportance.- Of the alternates, 24 percent ranked the role sixth in
importance and the same percentage, seventh in importance.

The rankings of the'fourth role, to define areas of social respoﬁsi—
bilities relevant to fhe profession, indicate that only a few participants
(4 perce;f) and alfernates {2 percent) consider this an iﬁportant role of
the ALA. About one third of the participants (36 percent) and the alter;
nates (36 percent) rankea’the role sixth in importance.

The fifth role, t0’ac£ in areas of legislation, planning, and research
énd development, was ranked first in impurtance by 14 percent of thg garti-
cipants, but by only 2 percent of the alternates. There was agreement on
the other eXtremé rank because 2 percent of eaéh group ranked the roie of
least importance. |

For the sixth role, to establish and enforce & code of etﬁics for
the profession, only 5 percent of the‘participants ranked the role_of first
importance. None‘of the alternates fénked the role of first importance,
.but over one fhird'of thé_participants (35 pércent) ranked the ;ole sixth
» énd~sevénth in importante. Fewer alternates (28 percent) ranked the‘rqle
in the lowest two categories.

The final rélé, eo set.standards of pe;formance, did not receive
rankings of firsp importaﬁce by a very large number of participants (9
ﬁercent).or élternates (4 pe;cent), Neither did it have a 1afge.number of
rankings of 1eaét‘importance‘by the participants (6 percent) and é}ter- .

nates (9 percent). The greatest humber‘of participants (28 percent) and

alternates (32 percent) ranked the role second in importance.
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When the pre-Conference and post-Conference responses of the parti-
cipants were tabulated, it was énticipated_that there would be differences
between the two sets of responses. These variances, it was thoughf, would
rsérve as indicators of the changes in attitude that had occurfed during
the Conference. The two.sets of responses are displayed iﬁ Table ¢ and
an inspection of the Table reveals that there are nof as many differences
between fhe pre—Confereqce and post-Conference resﬁonses as anticipated.

The difference in responses for.the third role, to make statements
concerning the stand of the profession with regard to issues of the day,
is worthy of special attention. Before attending the Conference, oﬁly 21
lpercenﬁ of the participants ranked the rolé in the first three categories
of importance and more than half (57 percent) ranked itrin the sixth and-
seven;h categories. After the Conference, the role was given a much higher
ranking, with almost half the students ranking the role second and third
in importance. | | |

Another differencé in responses may be seen in the fifth role, to
act in areas of 1egislafion, planning, research, and development. Beforé
the Conference, 34 percent of the stﬁdents ranked-‘the role first and second
in iﬁportance. That number was increased to 42.percent after the Confer-
enée, indicating a change in attitude toward this roie that ma§ have been
caused by‘an~1ncréased awafenesstqf the ALA's role in this area gained from
Conférence atfendance;

| In the sixth role, to eétablish andﬂenforcé a code qf eth;ps for
the profession, the number-of stﬁdents who ranked the category sixth in
importance more than doubled (from lé-percent to 27 percent), It would
-agpear that attitudes developed during the Conferencelweek strengthened

the low rank of this role.
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Attitudes toward ALA.--In the second set of attitudinal scales,
14 Statements about the ALAlwere made; the statements are-grOuped into
fonr.categories: the current stance of ALA to.social issues, nenbershdp
in.ALA; work on ALA'EQmmittees, and ALA programs. ‘The students.ﬁere.
asked to indicate the level of their agreement Or disaéreement with the
statements on,a five point'scale. In the discuésion; the respOnses'of
the partic¢ipants and alternates before-the Conference‘are considered
first. Next the'pre— and~éost—Conference'respdnses of the participants

r.

are discussed.
As with the assignment of ranks with the. first set of scales, it
was anticipated that the participants and alternates would have similar

responses. The responses arefshOWn in Table 7 and from an examination
of the table, one can see that the responses of the two groups follow the
. . ~ . 2 : " . . : . )

same general.pattern.

~

When the participants' pre- and post-Conference responses were
- compared, a difference was expected betWeen_the'two‘groups of data. The
. o analysis,of'these'responses is focused on the‘changeS»in'the ndmber df

persons who strOngly agree with the statements, all the responses are'

IS

_shown in Tablc 8. R -'j - _»f L o H" L

. Two statements,fnambers four and six, expressed ideas about the

‘current*stance of'ALAgto socialfiSSues. ‘There'was a-large difference.in
.'vthe pre— and post—Conference responses to statement four, "As a- spokes—.

‘man for the profess1on, ALA makes statements on relevaut 1ssueS'” 1n thef

_ . R
tlrst set of responses,.g percent of the partic1pants strongly agreed w1th -
CR __._: "

"the statement ‘but after the! C0nference, that number had tripled and

v,

'stood at 27 percent ' The dlfference in the reOpOnses for statement six,

- "ALA takes a stand o5 1mporrant social 1ssues,' was even‘greater;ibefcre
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the Conference 6 percent. cf the students strongly agreed with. the state-

ment, but after the Conference,'that rumber increased fourfold and 25
percent of the students strongly agreed with itt |

Statements two, five, eleven, and fqurteen were designed to elicit
attltudes.about membership in ALA. The responses to statement two, "As a

professional -librarian, I should be active in ALA,' wers the same before

the Conference as'they were after'it;'Sl percent of the participants

strongly agreed with the statement in each set of responses. A slight

difference-was shown in the two sets of vesponses to statement five, "I

i

plan to join ALA as a regular member as scon as I accept my first pro-

fessional pcsition.” Prior to the—Conference, 53 percent of the students

strongly agreed with the statement, but after attendlng the Conference,
58 percent of Lhem strongly agreed witn it.- |

For statement'eleven, there was an 1ncrease intthe number of persons_“
who strongly agreed with rhe °tatement'1n the nOOt Conference group, of

1esponses, and thlS increase must be 1nterpreted ne&atlvely Responses

to statement eleven, ”Dues are Loo hlgn for benefits recelved from member—'

ship-in ALA," showed an increase Qf 8-percent; in7the'pre~Conference'

. responses, 17 percent of the studentS'strongly'agreed with the statement,

but in the post—Conference group 25 percent strdngiy agreed.

The responses to statement fourteen, “Atteadancc at Membershrp

fMeetlngs at the Annual Confetence is a professlona] respons1b111ty

showed a sllght decrease after the Conference.' Befdre the'Conference,t

30 percent of the - students strongly aoreed w1th the statenent but

afterwards,_Z?“perCent strongly-agreed. The’number~of students Whp agreedv ‘

' with the statement (the second rank on the $cale) decreased even more,

[€)

ERie
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‘irom 30 percent before the.Conference to 25 percent after the Conference.,



A large number of the students attended the four membership meetings
held during the Conference, and it is likely that this was an influential
factor.
‘ To get information about the participants"attitudes toward
1 working on ALA committees, statements eight and- ten were included. There-
_was, a marked increase in the number of persons in the pos;—Conférence
groﬁp who strongly agreed with statement eight, "If asked, I wili be
wiliing to serve on ény ALA committee." Before the Conference, 38 percent
of the students agreed strongly with the stateﬁent, and after the Conference
this number_was increasé&-by 14 percent to a tbtal of 52 percent who
agreed strongly with the statement. |
The difference'between the two sets of responses was not as great
for stétement ten, "In an area of particular intefest, I will actively

' In the pre-Confer-

seek.appointmené to the appropriate ALA COmmittee.'
eﬁte.resﬁonses 45'pércent of fhe students strongiy agreed .with fhe state-
- ment; after the Conferénce, the.nﬁm%er who agreed strbﬁgly increased §
percent to‘4§ Egrcent.
. Six statementé.were directed toward ALA progfamg.b Respdhsés -
statement-oné, "Thé publiéation pfogram of the ALA ﬁroVides_é means for

' showed an increase of 10

_ librarians to publish professional writing,'
percent in thé groub'éf;post—Cénferénce_respdnses. Before the Conferenge,
33 percent. of the students strongiy:agréed with the stateﬁent, and after-
wards, 43 percent of them étrongly agreéd wiéh it. ‘

jStatément threé,'"The promotion';nd improvement of thé‘librar§
profeséian is‘an;active ALA program," showed a ﬁﬁch_smaller increase
betweén fhe two groups éf responses.than was anticipated.- Iﬂ the pre-
Conference responses; 44 pérceht of the éarticipants strongly agreed
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with.the stétemént; but in the post;Conference grdup, 48 percent strongly
agreéd'with it. The same amount of ihcrease‘(4 percent).was shown for
statement seven, "A code of-ethics for the library profession has been
established by the ALA.” Priof toe the Conference, 29 peréent of the
'étudents agréed stréngly with the statement, aﬁd aftef the Conference,
33 percent strongly agreéd wiﬁh it.
" For statements niné and twelve, the number.of participants that
strqngly égregd was less in-the post~Conference responses than.inlthe
pre-Conference responses. The number of students who agreed strongly'
with‘stétement nine, "Minimum standards for library sefvice are estab-
iishgd.by the ALA," decrgased 12 percent inathe post—Conferenée ?esppnses,
from 72iéercent to 60 percent. The decrease in the number of stﬁg;E::
who agreed-strOngly with sﬁatemenﬁ twelve, "Articles that appear in ALA

publications- are professionally useful and valuable," was even greater.

In the pre—ConEérence responses, 40 percenﬁ of the étudeh;s égreed strongly' 
with.the étgtement, bﬁt only 24 percent.of thg post—ponference responses
'ggreeq strongly, .a decrease,of 16 percent.

The response to statement thifteen;f"ln the areas ofulegislatiOn,

planning, and research and development, ALA has carried on active pro- .
grams,"'showed no difference between the pre- and post-Conference

responses. LIn both sets of responses, 22 percent of the participants

strpngly agreed with the statement.
‘ . . o

Summary of responses.to attitudin?l, scales.--The students' re-

sponses to the two sets of atti;ﬁdinal scales are summarized and analyzed.
Since ;he group of -alternates is to be used as a control group in the
tong range evaluation of the project, it isjimportant that their re-—

‘sponses be similar to.those of the participants.. The‘résponses from

O
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both.scales are similar enough to use in this manner;
The first_sét of scales is related to the roles the ALA plays
in the library proféssion, ahd the respondénts were asked to rank the
imﬁortancé'of the roles. An examination of the resﬁgnées shows that
the respondents agreed that the ﬁost importaﬁt role of the ALA is to
promoté and improve the liBrary profession. They felt that the role
of setting standards of performance was second in importance.'-
There was agreement that:the four roles of providing a means
- of publicatioﬁ qu professional writing, of makiﬁg statements concerning
the stand of the profession on issues of the. day, of-defining areas of
social‘resp0nsibilifies relevant té‘the profession; and of establishing
and enforcing a code of ethics for the.professioﬁ were relafively less
important. The participants and alternates did nbt agree on the import-
~ance of the Associationfs.role of?aéting in éreasvof législation,}planning,
" and research and development: the parpicipénfs fe1t.the role was more
' impoftént than the alternates did.
In comparing phe participants’ pré- and post-eoﬁferencg‘rankings
~of these roles, différences weré expectédvto apéear; but the actuél
differénces were less théﬁ the antidipated ones: It was thought thatj
.5£tending the Ahnual Coﬁ;erence would create changes in pérticipantS'

attipudeé.that ﬁouldvbe reflected, in changes

in the way theyﬁraqked
‘the roles of ALA. - There were noteworthy changes in thrge‘qf the roles.
| - One offthe greatest changeé in'ranking~wa; fpf the role of making
_ spatemep?s concerniﬁg the stand of the profession with ;egard to‘issueé
udf the day; Before the éonfé;enée, less than one quarter of the parti;

cipants ranked the role in the first three categories of importance;‘v

but afterward, almost half of them ranked the;role gsecond and third.

#




The role of acting in areas of legislatioﬁ, planning, and research
and development showed an iﬁeiease in importance of almost 10_perceﬁt.
With the role of establishing end enforcing a code of ethics for the
professioﬁ, the number of participants who fanked the releilbwest in
importance almost doubled, reinforcing the initial ranking of the role.
These changes .in ranking serve as igdicaeore of changes in attitude that
occurred‘duting the Confe;ence Week.

) - The second set of,ecales was constructed to measuré the attitudes
of the respondents toward ALA. Fourteen statements were given and the
students were asked to rate the extent of their egreement or disagreement 
with  the statements. The pre;COnferencé reeeonses of fhe participants
and alternates were found to be similar.NlA difference bet&een the pre-
andipest—Coﬁference responses was anticipated, but és with the-firet

'scale,_this difference was not asbgreat as expected. ’

The fourteen statements-we;eTgrouped Ainto four categorles' the
'current stance of the ALA toward social 1ssues, ALA membershlp, worklng
.on ALA committees and ALA progrems. ’ .“

In the first set of statements regerding the staﬁce of the'ALA
- toward social issues, ehere were large differehces inltﬂe pre—-andvpost—
>Cdnference responses. Fer one statemeﬁt, the number of stedents who
strongly agreéd tripled and for the other, it quadrupled after the
~Conference. | |

The ehenges in respeese to- the stapements about membership in ALA

. showed little change. The reeponses after the Conference weﬁe essentially

" the same as those before the Confererice which would seem to indicate that
attending the Conference did not convince the students that they wanted

to become members of the Association.

EIKTCf IR e
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Responses to the statements about working on ALA committees
showed a marked increase after the Conference. These increases support
the statements made by a number of the students that they wanted to work
within the structure of the Association to impruvve it.

Almost half of .the statements was concerned with the ALA programs.
The'changes in the responses to these statements show a range of differ-~
ences. The greatest.positive change was in the responses to the statement
regarding the publication program of ALA; there was a 10 percent increase
in the number of students who agreed strongly with the statement after the
Conference. .

Two changes in response are negative in that more people agreed
strongly with the statement before the Confereﬁce than after it. The
responses to two statements increaéed slightly, and the responses ﬁo one
statement remained the same.

Students' Comments About the
Conference Week

At the end of Questionnaire 2, the'participants were asked to
give their reactions to the Conference Week as a whole, and specifically
they were asked to comment on the activity that.they considered to be most
influential in forming their attitudes about the‘Conference.

The reactioﬁs of the students varied, but in general they had a
strongly positive reaction to their experiences during the week. Even those
students who had beenvcynical and somewhat negative at the beginning of
the week left Dallas with a much more positive attitude toward the Associ-
ation. The comment of one student summarizes this change:

My general respdnse is overwhelmingly positive. I am
prepared to make a commitment to ALA that I would have been

'
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very disinclined to make had I not participated in this
project,

The Membership Meetings were felt by the majority of the students-
to be the moet influential part of the week's experienees; because it was
in them that they saw how the Association reaily works and what it is. They
witnessed in these meetings the democratic process in aetion; also, they saw
a great flow of ideas.and an orderlrness in the consideratron of them. The

responsible attitude of the membership impressed the students, and they
. ~
thought the "yeastiness' of the conflicts among the members was excellent.

The students commented on the importance of participation by the total member-

ship in these meetihgs so that vocal activist groups do not appear to rep-
resent all.the ALA members. |

Some of the students commehted that they had been prepared to be
bored by the Membership Meet:nqs, but they found the dlcu551ons and. deliber—

ations eggrsmely 1nterest1ng._ Many students COmmenth that they had gotten

.

more out of &hese meetidgs than they had from the program meetings.

o

The comment of one of the participants sums up the general feeling
of the group about the membership meetings:

LT . . : _ .
. The Membership Meetings were most important to me.
It was. at these meetings that I had the opportunity to see
all the diverse groups of 'ALA membership represented and
hear them express themselves on issues. -

" The interaction of the participants in the Students to Dallas project
with each other was felt to be one of the greatest influences of the week.
The give and take ambhg the members of the group, the sharing'of‘experiences,

and the discussions of ideas -and attitudes were considered to be of para-

mount importance. In his comments, one student represents the feelings of



many of the participants: : S S

The activity that was most influential for me was
the give and take camaraderie of the students. Exchahging
viewpoints, sharing experiences, and just getting to know
alive, eager, intelligent people from all over the country
has been an experlence I'11 never forget

Another student said:

The interaction with other students has been the key
(no doubt about that!) and probably more important 'and
influential than anything else.

The persen-to-person contacts with beople at the Conference were
thougﬁt to be extremely important. One etudent said that this'cqntaet had
deve10ped in him a feeling of ptnfessioﬁal.pride in being a librariar.

' Anofher student said the person-to-person contact was.vitai'to him because it
helped him sort out the week's events. Discussions with Counc1l members,

y -

library directore, and other members of the profe331on helped the stiudents
\
to understand better the meening of librarianship and the ASSOCiJ%%ﬁf'
Most of.the sﬁueents were‘disappointeﬁ in the program meetinée, and
for that reasen'felt thatbthe§'were less influential tban they-might have
beee. Alqhough'there were some valuable and intefeeting meetings whieh‘
were“higﬂiy effective in disseminating information,‘this did not séem to
be ﬁhe‘generel4ru1e. In ﬁany cases,‘the students felt_tﬁat the programs
were mediocre in COnteqt, poorl&,elanned, 1apﬁing in originality, parochial;
and ﬁyepie. There seemed tc be little Eeedback from the audience in many
of the meetings. |

‘The’ soc1al events provided a valuable dimension to the week One

sﬁudent commented ‘that theylwere the "icing on the‘cakef for him. Ihey were ;7 -

“fun’ and at the same time ‘provided a means of meetlng people 1nformally. Tﬁese

'events, the students felt ‘were well planned and beautlfully ‘executed.. Though

ERIC
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some of the students were 1ess”enﬁhusias:ic about them, most of the members
of the gfoup felt .that the social events weré very valuable because they
enabled the members of the Assdéiation to get togecher and to understand
each'other.‘

The exhibits, the students felt, were an important componenftof the
Conference Week. The students leafned a lot ffom the éxhihits and gained
‘much helpful information from their visits to thé exhibits.

| Several of. the students éxpressed amazemeﬁt‘at the sgopé of the Confer-
.ence-~the number of’librarians~present, the number oflworking-committees;
’and_the amount of work atcomplisheq. They wére iﬁpreséed Qith the politiégl
nature of the Association and the:c£oss curtents . of sentiment and cpinion
aﬁong the.mempers? realizing at the same time that this is a characteristic
of all organigations.‘ There developed in the students an appreciatioﬁ.of
;hg_difficulﬁies involved in workinglwithin the framework of the organization
“and they left Dallas witg a desire to wo;k‘within thé framework -to bring
about changegaaﬁd improvements. Thfoughogt the'cpmmedts-runé an expression
of respect for the intégrity, preparation, and responsive actidﬁ;éf the ‘
offiqers of the Assogiation. ) |
Several parﬁicipan;s' comments summargze the éffgc;s of the.Conferénce

Weeké

The total effect has been to give me perspective on the -
attitudes. and practices prevalent in librarianship through-
out the country. C - :

. On the whole, I feel T tould not have had as broad an
. .understanding of ALA through any means other than attending
.the Conference. I think the overview I have gotten has been
both realistic and typical of ALA problems and procedures.

This has been a stimulating and mind-expanding week!
Some people have said this was an historic Conferenée;
not having attended ALA Conferences, I can't judge it from
o ‘
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this point of view. However, I can say that I felt that it
was in these meetings that the future, positive direction of
ALA, as!asserted by the membership, was determined.

Participants' Communication of
Conference Experiences

The participants found a great many different ways to communicate
‘their Conference reactions gnd experiences Eo teir fellow students and.
‘colleagues; an& most of them usgd‘sevefal different ways to tell about what
had happened during the Confe;endé Weekl Two thirds-of the gafticipants

. fulfilled this final reqﬁirement of the project and informed the Project
Director of what they had done. Eveq'thoﬁgh 18_participant§ did not inform
thé Projeég Directéf of their activities, it is likéiy that they have communi-
cated their experiences to others. -

Tﬁe most pdpular means of communicating Cohference impreésions Qés
‘informél conversations with classmates, other library staff membefs; and
generélly anyahe who would listen. 'if i; safe to assume that almpst all

"fhe‘studenté comﬁunicéted tﬁgir experienéegvig this ménﬁer.to some extent.
" A number -of tﬁeustudénts.attendéd meetings of the fegionai énd

1 s

' state,library'associations,.ana.in ;_number of ‘the meetings they wére bart
'og the prograﬁ. Par;icipants'iﬁ the Students to Dalias project attended
‘thé meetings of the P;Cific Northwest'Library Association,’ the New'York‘
Libfary’AssoQiation, fhé NevangIand Library Association, thé_Midwest-'
Library Associatiogé;the»ﬁounﬁain Plaiﬁsﬁfgbrary Association, and'the.

) Assbciation Qanadiepne des Biblibfhéques de angﬁe Frangaise.
Wriéing ar£ic1es was another way a_nﬁmbér of'the studénts co@muni—»
catéd their gxperience§; thé;érticleé"Qerelpublished‘in both’stﬁdent bulle-

.} tinms and'tﬁetﬁrofeSSional library joufnals; The impressions of four of_fhe

\

[ERJ}:‘ Students to Dallas were published in the Conference‘koundup issue of Library
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Journal (August, 1971), and in its letters to the editor column, 'Commen-

tary," the January, 1972, issue of American Libraries included letters

from three of the participants. The Wilson Library Bulletin also printed
. ' i

-an article by one of the students.

Talks to the student colloqdia and faculty-student groups were
another way the sfudents told otheré aboutzthéir‘experiences in Dallas.
Some ofrthe students'prépared posters and other visual materials to accompany
their talks and found these items to be very ‘helpful in getting their message
acro%s. Several students who had accepted positions in locations away from
their 1ibrary‘schodls‘had their expenses paid to return to campus to talk
about the Annual Conferencé ié Dallas. Oﬁg participant Had4a péft in the
1ibfary schpol's orientafion program for new étudenté, and another spoke at -
the_éﬁmmer 1unc£eoﬁ honoring qe& graduateﬁ.

A large number of the studentsAtalked to Flasses in ﬁheir library
schools, led discussions, and answered questions about thg ALA.. The classroom

preséntation~of one of the students was taped for use again at - a later time.

Several of the students posted ALA materials on bulletin boards in the

library .school and provided materials from the Conference for- examination. -

Summary

To evaluate Ehe_effectiyeness of thé project, two attituainél scaléé
were developed to measuré‘the'students' knowledge éf‘aﬁd aﬁtitudes'towardnthe
ALA; "The responses of the participants énd_aléérnates ére discussed and thg
responses of the parﬁicipants before aﬁd.after the Conference are analyzed,vu‘ '

The differences between the pre- and-post4Conférence-respbnées serve as

. indicators of the changes that may have been a result of Conference attendance.

"Also, the students were asked to comment on their reactions to the

Conference and its effects on them. Their subjective evaluations are a,
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valuable complement to the objective evaluations.

The studeﬁté'were most influen¢ed by the geuneral membership meetings
and the meetings of the Council and Executive Board. The interaction of
the participants in the Students to_Dalla; group.was considered to be .
extreﬁely influential. The person—tp—persoﬁ'contact with other conferees
was also influential. 1In génergl,_the students Qere disappointed with the
program ﬁeetings they attended. They felt that the sqcial events_provided
an essential dimension in the week's activities. Their total reaction to
the Conference was overwhelmingly positive.

The pgrticipants in the project found a number of different ways to
communicate their Conference experiences to their fellow étudents aﬁd col%eaguest
.Informal conversations were the most popular way, but a number of the students
made forﬁal presentations.td meetings of the state ané regional library -associ~
ations; Several of the students published afticles in #he professional library
journals. 'The studentsf entﬂuSiasm for the prdject and thgir concern for |

the Association’ appear in all the reports of their activities.

o
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CHAP™ER V

CONCLUSIONS -

The first four chapters of this report have described the Students .
to Dallas project and presedted the results of the evaluative research

»

conducted to detérmine the project's effecgiveness.. The major goal of'thg
project was-to'inﬁolve prospeétive members of -the 1ibrary'proféssion in the
activities'of the .American Library Association. Without Question, this‘goal
.was achigved by the 53 students who-weré in Dallas for the Annuai Cénference.
"Anotber goal éf the project was go communicate thé fresh;reactions,‘

land impressions of tﬁe'participants Eo the leadership of thé'Associatién.
The students had a numBer of occasions to apprise the leaders of the Associ-
ation of their concerns, reactiohs, aﬁd.thoughts; and £hey did-not hesitate
to do so. In ﬁddition, thev questioned, ﬁrobed, and réacted'to all éspects
of tﬁe Conference. Béforé arriﬁing in Dallas, thé students had.séudied the
Assqciatién and its Annual Conferénces. From their class éssignmenté they
werq\familiaf with the'cgrrent 1ibrary'1iteréture.agﬂ additional stﬁdy'and
réadiﬁg had made them con;érsant with the ALA Cénstitution and Bylaws and
parliamentary procéduré.' On the basis of'this backgrqund-and their oﬁh
qbse?vatiohs,'they okfered perceptive comments and’analyses. These state-
ments have proved‘to bé véluable'to'the Aséociatioq and its members..
Although tﬁe effeqﬁs:of Ehe project on indiviaual student pérticipénts

are difficult to measure objectively, there is no doubt about the impact

the Conference hade.v During the hectic week of constant activity, many

\ -
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new ideas and experiences were thrust upon the students. One student
éummed it up nicely with the foilowing statement:
I couldn't possibly imagine a finer and nicer way of

beginning my professional career than by being selected

as a participant in the Students to Dallas project.

Attitudinal scales were constructed to measure the effects of the
Conference Week on the students. The analyses of the responses to these
scales indicated that the influence of a number of different factors in
addition to the project cauéed changes in the students; it is very difficult
to isolate the effect of the one factor of Conference attendance On 2 parti-
cipant in the Students to Dallas project~and say it caused changes.

In addition to thé objective evaluation, there was also a subjective
evaluation made by the students themselves. The students were asked to
describe the effects of the Conferénqé on them, and throughout their replies
there is-an enthusiasm and a positive attitude toward the Association. It
appears that, in the students' opinion, the most important influence of the
Conferenée was the interaction they had with their fellow participants in the
project. The excitement generated by bringing tpgethe: a group of lively,
interested, articulate, intelligent librarians was truly remarkable. -

In evaluating the experiences of the Conference week, one student
commented:

It was a marvellous week; I wish it weren't at an end.

I feel that I have learned more in this week than during nine
months of library school.

Another said:

‘This whole experience has been a Eremendously rewarding
and valuable experience for me. I only wish that many more

ERIC

Aruitoxt provided by Eic:



56

students could éome and have the Opportunities, privileges,

and welcome that we had.

The effect of the student participants on the Associaticen and the
Conference is impossible to measure; and only subjective impressions of the
effect can be offered. The presence -0f the students at membership, Council,
an& Executive Board meetihgs made a great differefice, because they were
informed and articulate observers and participants. The students asked
questions and raised issues pertinent to the discussioné they ;ttended. Their
interaction with the members provided a new and unique element in the Annual
Conference. . ' . Y

.The members of the Association, for their paft, wvere interested and
listened to what.the students had to say. Members who-éaﬁ the purple Students
‘to Dallas ribbon.oh a badge often'stoﬁped»to talk and get acquainted. -The
interesﬁ in the project shown by the membership was most encouraging.

The ‘long term effectiveness of the project canaot be determined for

e ey N

several years. After the students have worked as members of the profession

~ o

for_a few years, én estimate of the effept of ;he Proicct ganvhe made. Tso-
lating the one factor of being»part of the Students tu Dallas project‘will

bé even more difficultﬁthen than it was immediatély after the Conference
because there are no controls over cher factors that will é]so cause,chéﬁgeé.
At best it will he possible to suggest ways that'the:project may have caused
chépges? and within clearl& defined limits, the fol]owup studv ma§ be able
"to show that the project did have rhe'effeét it proposed £orhave. -

To conclude, iF is stfongly_recomméﬁdéd that the American Library
Association find a way to sbonsog the‘attendance of new professional.librariaﬁs
at its.Annual Cénferencgs. .The,educationa] vélues:of this experience both to
the new librarians and to the Assoéiation cannot be overestimated. By

Q o _ - o
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providing special he1p énd assistanée for beginning librarians who are

aﬁtending their first Conference,_the'Association has an opportunity tu
develop an increasingly large group cf members who will understan. their
professional association and will wén; to contribute to it. In the Cature .
such an investment Qill pay handsome dividends in terms-of an informe.,

‘concerned, and participatory membership.
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AMERICAN LIBRARY ASSOCIATION

50 EAST HURON STREET - CHICAGO. ILLINOIS 60611 - [312) 944-678B0

January 8, 1971

STUDENTS. TO DALLAS (ALA GOALS AWAPD 187
Mfis FARBARA SI_ANMKER, (DR,
7O SCUTH St COND2 »TREERET
SFRINC FIELD (. 087066
Mr. Leslie H. Janke, Chairman
Department of Librarianship
- San Jose State College
San Jose, California 95114

Dear Mr. Janke:

The ALA Membership Committee invites your library school to rarticipate in the Students
to Dallas project, the ALA Goals Award, 1970. The purpose of the project is to involve
prospective members of the library profession in ALA activities and thereby improve the
Association and the role its members play in it. This aim is to be accomplished by
bringing one student from each of the ALA-accredited graduate library schools in the
United States and Canada to Dallas to attend the.Annual Conference of the American
Library Association in 1971.

This project will allow immediate feedback to the leadership of the Association from

the student participants, and at the same time it will provide a channel of communication
for the interpretation of the workings f the Association by its membership. It is

hoped that the project will lead to greater student interest and increased membership in
ALA, generated both by the participants' attendance at the meetings and by discussion of
their experiences and impressions with fellow library school students.

The selection of one participant and one alternate will be made from student nominations
by a committee composed of two faculty members and three students. The basis for
selection will be the student's potential for making a meaningful contribution to the
library profession. Nominations and selection imust be made on an award basis rather
than by application or competition, )

To be eligible, a student 1) must be enrolled at least one-half time in an ALA-accredited
graduate library.school in the U. S. or Canada; 2) must NOT have attended an ALA Annual
Conference; and 3) must have demonstrated an interest in the professional library
organizations. )

The deadline for the selection of the participant and the alternate is April 15, 1971.
After the Committee's decision has been made and sent to me, I will notify the partici-
pant and the alternate of their selection. ‘

I plan to attend the AALS Friday afternoon, January 15, 1971, in Berkeley, to talk about
the Students to Dallas project and answer any questions about it you may have. . At that
time I would like to have your response, to my invitation to participate in the project.

Sincerely,

1 Barbara Slanker (Mrs.)
E i(:~ Director, Students to Dallas
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AMERICAN LIBRARY ASSOCIATION

50 E£ 3T HURON STREET - CHICAGO, iLLINOIS 60611 - (312) 244.6780

April 23, 1971

STUDENTS TO DALLAS (ALA GOALS AWARD 1970)
MRS BARBAMRA SLANKER OIR
7001 SOUTH SECONID »TRIEET
SPRINGFIELD ILL, © 27096

Mr. John Legry
1253 South 7th Street #66
San Jose, California 95114

Dear Mr. Legry:

Congratulations! You have been selected by a ccnmittee of your fellow students and
library scheol faculty to be your school's participant in the Students to Dallas
project, the J. Morris Jones._World Book Encyclopedia——-ALA Goals Award, 1970. May 1
have your response to this nomination by May 5, 1971; a stamped, addressed envelope
is enclosed for your reply.

Three purposes are to be accomplished by this project: ) communication of the
functions and goals of ALA to the student participants; 2) recruitment of new members
for the Association; and 3) provision of a framework within which persons entering
the profession may communicate their concerns to the leadership of the profession.
Basic to the project is an objective evaluation of its effectiveness. A research
design consisting of questionnaires, evaluation forms, and structured interviews has
been developed to measure the project's effectiveness.

The first measurement instrument is a questionnaire to.be filled out by the partici-
pants before they attend the Anrual Conference. Please fill out the enclosed copy
of the questionnaire and return it to me with your response to the nomination by
Wednesday, May 5, 1971.

As a participant in the project, two requirements are made of you. First, you must
agree ‘to spend the entire week of the Annual Conference (Sunday, June 20 through
Friday, June 25) in Dallas; and you must plan to.arrive in Dallas by noon Sunday,
Juné 20. Second, you must fill out the evaluative questionnaires and reports as
specified by fthe Director and agree to communicate your Conference experiences with
others. Your acceptance of the nomination constitutes your agreement to meet these
requirements.

At present I am completing arrangements for your travel, room accommodations, and
food expenses; details of these arrangements will be contained in my next letter to
you. That letter will also have 1nformatlon about the special social events being
planned for the Students to Dallas.

I am very pleased that you have been chosen to repriésent your library school in the °
Students to Dallas project, and T look forward to hav1ng your response to the
nomination and your completed questlonnalre.

Sincerely,

@ Barbara Slanker (Mrs.)
[ERJ!:‘Director% Students to Dallas
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AMERICAN LIBRARY ASSOCIATION

50 EAST HURON STREET - CHICAGO, iLLINOIS 60611 - {312) 944-6780

April 23, 1971

STUDENTS TO DALLAS LaAlLA GOALS AWARID 187)

MRS ARBARN O ANIERL DFE
TOUSCUTH SECOND T NERT
SPRINGEIRLD L 32700

Miss Jayre Ann Castle
950 Meridan Avenue
San Jose, California 95114

Dear Miss Castle:

Congratulations! You have been selected by a committee of your fellow students
and library school faculty to be an alternate to your library school's partici~
pant in the Students to Dallas project, the J., Morris Jones--World Book '
Encyclopedia—--ALA Goals Award, 1970.

Three purposes are to be acvomplished by this project: 1) communication of the
functions and goals of the ALA to the student participants; 2) recruitment

of new members for the Association; and 3) provision of a framework within which
persons entering the profession may communicate their concerns to the leadership
of the profession. Basic to the project is an objective evaluation of its
effectiveness. A research design consisting of questionnaires, evaluation forms,
and structured interviews has been developed to measure the project’s effective-
ness.

The alternates will play an important part in the long-range evaluation of the
project. In addition to serving as a replacement if the selected participant
is unable to attend the Conference, the alternate will be asked to fill out the
first measurement instrument; this questionnaire is to be completed by both the
alternates and the participants before the Annual Conference.

A copy of this first questionnaire is enclosed. Pleasé complete it and return it
to me in the envelope provided by Wednesday, May 5, 1971.

I am very pleased that‘you have been chosen as an alternate in the Students to
Dallas project and look forward to receiving your completed questionnaire. Thank
you for your cooperation in this evaluation process. :

- Sincerely,

‘Barbara Slanker (Mrs.) ,

Director, Students to Dallas
Enclosures

BS:vl
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AMERICAN LIBRARY ASSOCIATION

BCEAST MUHRON STREET -« CHICAGO i NOis 61t - (P15 8L4.6 740 ;
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5 STUDENTS TO DALLAS (AL A GOALS A WARD 10670}
May 27, 1971 ) i
. M. OARBATIA SN e LR
St T S TN TN ET
SN PELLED Lo 2 e e

Miss Mary Metsz

School of Librarianship
University of Washington
Seattle, Washington 98105

Dear Miss Metz:

On April 23 T sent you a letter (a copy which is enclosed) informing you
of your selection as an alternate in the Students to Dallas project. In
that letter, I asked you to fill out Questionnaire One and return it to
me; I am concerned because I have not received the questionnaire from you
yet. . :
In the letter T explained the two roles the alternates will play in the
Students to Dallas project. First, if the participant cannot go Lo the
Conference, the alternate will take his place. Secondly, you will play a
very important role in the project's evaluation which will be based on
responses from both participants and alternates., Responses from the alter-’
nates will be especially important in the follow-up studv of the project
scheduled to be conducted in 3 to 5 years, and T urge you to take a few
minutes to fill out the enclosed ruestionnair: and return it to me in the
stamped, self-addressed envelope provided.

Thank you for your help and cooperation.

Sincerely,

Barbara Slanker (Dr.)
Director
Students to Dallas

BS:vl

Enclosure

ERIC
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July 16, 1971 : S

The T b L CoL o

Miss Mary Metz

School of Librarianship
University of Washington
Seattle, Washington 96105

Dear Miss Metz:

On April 23 T sent you a letter informing vou of your sclection as an
alternate in the Students to Dallas project. 1Tn that letter 1 oasxed
you to fill out Questionnaire One and return it to me. Since T did
not receive the completed questionnaire from you, T sent ancther
letter on May 27, asking you again if you would fill out the question-
naire.

The ALA Conference is over and the Students to Dallas project was a

great success. The alternates play a vital role in the cantinuing
evaluation of thie project, as I explained to you in mv previcus letturs,
and T urge you to fill out the enclesed questionnalire and retura: it to

me by July 30. Your response is extremely important in the evaluation of
the project that I am working on now. '

Thank you for your cooperation.

Sincerely,

Barbara Slanker (Dr.)
r_pirector
Students to Daillas

BS:vl

Enclosure
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Scehool

O

'w)
~J

Participant

Alternat.

Marciand

Universit~ of Maryland

Massachusetr s

Simmons College

Michigan

“Universicy of Michigen
Wavne Stace University
Western Michigan University

Minnesota

tniversitv ot Minnesota

Missourtd

University of Missouri

* T 3
aUWo e rsevy

Rutvers--ihe State University

SNew Vork

GColumbia oniversity

Leng Isiand University

Pratt Institute
Queens College

State University of WY-Albany
State University of NY-Geneseo

Svracuse Jniversity

Norrh Carnlina

University of North varolina

Ok Janoma

Jregon
University of Jregon
Univevsity of Oregon

ERIC

Aruitoxt provided by Eic:

Case Western Reserve University
Case Western Reserve University
Rent State University

University oI Oxlahowma

Jeffery G. Reed
Vincent F. Servelle

Lynn Wishart
Mrs. Pamela Johns=on
John Lewis

Suzanne lLe Barron:
Ray Donald Cook
Kathleen A. Bickett

Pamela Wood

Mrs. Gladvs Dove

J. Thomas Jennings
Francis Campbell, Jr,
Brian Nielsen

Mrs. Deborah Coover
Charles Martell, Jr.

. Joanne C. Kares

Stephen E. James

Robert H. Mav
Mrs. Linda L. Cowen

Irene Elizabet Gfants

Ratherine Setlow

-

vancy G, Vaupel

Mrs. Pegev viltrow
Coerald Obrocntn
Connie Henderson

Pernadette Pvioer
David Doenniy
Poll Rush

Antoinette Mnss
Mrs, . Prenderzast
Mrs. Muriel Turk
Mrs, P, Bartseld
Pamela Reninati
Fred Aliison

David Lansfard

Mrs. Beatricoe Bruce

fanet Young
Mrs., Iris bovd
Mrs. Victoria Zanva

Linda Ann Levy

Jean .Johnson
Mrs. Marijoy Rubaloff



—_— %= - -

68

School

‘Participant

Alternate

Pennsylvania

Drexel University
University of Pittsburg

Tennessee

George Peabody College for Teachers

Texas
North Texas State University
Texas Women's University
University of Texas

Utah
Brigham Young University

Washington
University of Washington

Wisconsin

University of Wisconsin

Canada

McGill University
University of Alberta’
University of Alberta
University of British Columbia
Université de Montreal
University of Toronto
University of Western Ontario

Mrs. Cheryl Percy
Eleanor W. Fisher

Douglas Phelps

Jeri Cole
Bernice Perskv

-Mrs. Jill E. G. Evans

Larry QOstlet

Mrs. Elizabeth Bothner
Mrs. Nancy Saunders
Danae Victoria Savides
Mrs. Yvonne Sutherland
Mrs: Carol A. Johnson
Real Megsier

Margot Greer
Harvev Dust

Mrs. Joyce Shapiro
Nancy Davenport

Bill Corbin

Mrs. Martha Brown
Judith Miller
Karen Bernard

Kent Johnson

Mary Metz

Cleo Powers

Mrs. V. Ferguson
Mrs. C. de Scossa
Paula Trout

A. Von Mevenfeldt
Onil Dupuis
Michael Moen

Ted Bergey



APPENDIX E
EVALUATIVE INSTRUMENTS
QUESTIONNAIRE ONE

EVALUATION OF MEETING ATTENDED
QUESTIONNAIRE TWO
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STUDENTS TO DALLAS
Quostionnaire 1

I. GENERAL INFORMATION

Name

e
(Miss, Mrs., Mr.) o
Library school e
Present address
Street City State
Permanent address ° e
Street City State
Education
College or University Hajor Minor Degree
Undergraduate
Work Expericence
List latest position first
' : Position & Duties Instituticn

Library experience

Plans

Please indicate the specific type of library work you want to do.

Public services
Reference service
Children's service
Young adults
Readers' service
Other, specify

Ak

Please indicate the type of library in
‘Public library '
University library
College library
Junior. college or
community college
library

1]
||

]

I1. MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS

1. Are you a member of your state library association?

2. Are you a member of a regional libra

Technical servi

ces

Acquisitions work

n

Documents

Cataloging

Other, specify

e 7

which you want to ».rk:

" School library
Institution libr

ary

mental instituticn)

Special library

State library agency

(Prison,

hospital,

Other, specify

ry association?

" Yes

Yes



If you are a member of a regional asscociation, please check the one o
which you belong: - ’

____ Pacific Northwest ____ Neorth Central ____ New Englani
____ Southwestcrn ____ Southeastern ___ Canada
____ Mountain Plains ___ Mid-Atlantic ___ Hawaii
____ Midwestern
3. Are you presently a member of the American Library Association?
____No '
. Yes

Student member
Regular member

1f yes, why did you join ALA?
Colleagues and friends Joined
T As an aid to securing a position
Wauted to receive ALA publications
Tnterest in ALA
___ Wanted to attend the Midwinter Meetings
Other, specify _

4. Have you attended the national meeting of a professional organization?
Yes No :

If yes, please check the type of meeting you attended and rate it
on scale.

Extremely .

Useful Usrless
Program meeting ]
Business meeting 1 2 3 4 5
Exhibits 1 2 3 4 5 B
General sessions 1 2 3 & 5
Cocktail parties 1 2 3 4 5

1 2 3 4 5

5. Why is itrthc responsibility of a professional librarian to belong to the
American Library Assocliation? (Please confine your statement to the lines
"below.) -
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111, KNOWLEDGE OF ALA o ' ‘s

l.;Please list below the professional journals you read regularly:

2. In the following 1ist, please rank the role of a professional organization
in the first column; in the second column, rank the role of the ALA in the
library profession. In each group of rankings, please give ‘the most
important role of a ranhk of 1, the second most important a rank of 2, and so on.

A
Pro- ALA
fession
____ to promote and improve the profession
____ to provide a means of publication for professional writing
___ to make statements concerning the stand of ‘the proression
-with regard to issues of the day -
___ to define areas of social responsibility relevant to
the profession
_ __ to act in areas of legislation, planning,and research and

development
to establish and enforce a code of ethics for the

profec“ a0
to set s.~ 1a1ds of performance

.other, s;“f‘ﬂ

3. Organizational structure of ALA

In the two groups of statements below, please put.an "x" before the

applicable statements. .

a. Present ALA structure -
ALA is governed by a Council.
Members of the Council are elected by the membersh}p only.‘ .
The Association's headquarters is in Washington, P.C. a
"The 14 divisions of ALA fall in two broad categories:. type of
library (TOL) and type of activity (TOA).

The Executive Board serves as the central management board of the

Association.

____ Members of ALA Committees are appointed by the President.
Audtonomous- national and international organizations having -
Ppurposes similar to ALA's are affiliated with the ALA.

I'IH

b Changes proposed by ACONDA
To achieve greater democratization of the organization, ACONDA
recommends a policy of "ome' man, one vote" for determining .
Council membership.
Communication is identified as a major problem area to be
evaluated and improvnd.
. Several different proposals for the realignment of divisions
have been suggested.
A "Triad" structure .consisting of a Membership, Forum, Adv1sory
Committees, and Ofiice is one of the types of structures
proposed.
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" IV. ATTITUDE TOWARD ALA

A. On the scale to the right, please indicate the extent of your agreement
,or disagreement with the statements below.
' STRONGLY STRONGLY
. AGREE . DISAGREE
. 1. The publication program of the ALA pro- .
C vides a means for librarians to publlsh 1 2 3 4 - 5.
professional writing,
2, _As a professional 11brar1an I should be

e

£ ‘actlve in ALA. 1 2 3 4 5
3. "The promotion and improvement of the
’ library profe551on is an active ALA 1 2 3 4 "5
program, : :
4, -As.a spokesman for the profession, ALA
makes Statements on relevant issues of 1 2 3 4 . 5
the day. ° -
5. I plan to join ALA as a regular member
as soon as I accept my first pro- 1 2 3 - 4 5

fessional position,
6. ALA takes a'stand on important social

issues.. -1 2 3 4 5
7. A code of etthS for the library pro- :
. fession has been established by the ALA. 1 2 3 4 5
* 8, If asked, I will be willlng to serve on
any ALA committee. 1 2 3 4 5
9. Minimum standards for 11brary service
are established by the ALA. : 1 2 3 4 5
10, In an area of particular, interest, I . ' :
 will actively seek appointment to the 1 2 3 4 5

. dppropriate ALA commi ttee.
11. ' Dues are too high for benefits received

from membership in ALA. -1 . 2 3 4 5
-12, " Articles that appear in ALA publications .,
t (American Libraries, Journal of Library - 1 2 “3 4 - 5

Automation, C&RL, LRTS, RQ) are pro-
fessionally usefulhand‘valuable.
13. In the areas of legislation, planning,

and research and development, ALA has 1. 2 3 4 S
. .carried on active programs.. s '
14. Attendance at membership meetings at’ v
the Annual Conference is a pro- 1 2 3 4 5.

fessional responsibility.'

B, Please indicate which ONE of the follow1ng was MOST influential in
forming your attitude about ALA.
. Classroom discussions
Informal contact with the library school faculty
Example of the -library -school faculty
Colloquia or other special meetings sponsored by the library school
Discussions with friends, relatives, and colleagues:
Membership in other professional organizations
Attending the Annual Conference of the ALA in Dallas
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EVALUATION OF MEETING ATTENDED

A. Identification

Name

Title of session attended

Sponsoring group
Date Time _ Location

Room Building
B. Type of Meeting

Closed business meeting of executive committees
Open business meeting
Public program meeting
Prepared speech
Panel discussion
Other, please specify

C. Content of Meeting
Please give a brief summary of the content of the meeting

'““foﬁvaluation.

1. Presentation .« Content
___ Stimulating —__ Innovative
___ Exciting —_ Informative
____ Interesting ' ___ Of 1little value
____ Boring

3. Pleasé indicate your level of interest in the program
___ High interest
___ Moderate interest
___ Neutral i
___ Disinterested
4. Audience reaction
___ Attentive
Interested, but attention occasionally seemed tO wander
Little interest
No interest and restless

||

5. Physical conditions
Was the meeting room
g Adequate in size? __yes _ _no
Properly equipped? ___yes ___ no
Well ventilated? _ _yes _ no
Correct temperature? ___ _yes __ no

6. Your evaluation of the general effectiveness of the meeting (optional)
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‘v, STUDENTS TO DALLAS
Questionnaire 2 .

Name-

Library School

I. KNOWLEDGE OF ALA

1. In tke following list, please rank the role of a professional organizatio# in
the first column; in the second column, rank the role of the ALA in the
library profession. In each group of rankings, please give the most important
role of a rank of 1; and the second most important a rank of 2, and so on.

. A
Pro- ALA -
fession ( ' i
: to promote and 1mprove the profession
{ to provide a means of publication for profess1onal writing
| to'make statements: concerning the stand of the profession with
regard to issues of the day
to define areas: of social responsibility relevant to the
. profession
to act in areas of legislation planning, research and de velopment
____ to establish and enforce a code of ethics for the profession
—to set standards of performance
other, specify

—_—2, Organizational structure of ALA -
- In the two groups of statements below, please put an "x" before the applicable
statements, :

a. Present ALA structure

‘ ‘ALA is governed by a Council. .

Members of the Council are-elected by the membership only
The Association's headquarte"s is in Washington, D.C. =
The 14 divisions of ALA fall in two bzoad categories: type ofww
‘library (TOL) and type of activity (TOA). !

The Executive Board serves as the central management board of the R
- Association. ‘
Members of ALA Committees are appointed'by the President.

Autonomous national and international organizations having purposes
similar to ALA s are affiliated with the ALA '

b. Changes proposed by ACONDA

To achieve greater democratization of the organization ACONDA -
recommends a policy of “one man, one vote' for determining Council
membership’ - - 3

Communication is identified as a major problem area to be evaluated
and improved. : .

Several different proposals for the realignment of div1sicns have
been suggested. -
_ A "Triad structure consisting of a Membership, Forum, Advisory

Q Committees, and-Office is one of the types of structures proposed,
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II. ATTITUJE TOWARD ALA N
A. On the scale to the right, please indicate the extent of your agreement
or disagreement with the statements below.
STRONGLY STRONGLY

) AGREE DISAGREE
1. The publication program of the ALA pro-

* vides a means for librarians to publish 1 2 3 4 5
professional writing.
2, As a professional librarian I should be

active in ALA. R 1 2 3 4 5
3. The promotion and improvement of the ‘ ’
library profession is an active ALA 1 2 3 4 S
program,
4, As a spokesman for the profession, ALA
makes statements on relevant issues of 1 2 3 4 5
the day.
5. I plan to join ALA as a regular member
as soon as I accept my first pro- -1 2 3 4 5

fessional position., _
6. ALA takes a stand on important social '
issues., : 1 2 3 4 5
7. A code of ethics for the library.pro- e
- fession has been established by the ALA. 1 2 3 4 5
8. If asked, I will be willing to serve on :

1y ALA committee. - o 1 2 3 4 5
9. Minimum standards for libracy service ' .
are established by the 214. 1 2 3 4 5
10. In an area of particula: interest, I
will actively seek appointment to the 1 2 3 4 5

appropriate ALA commit:ee,

11. Dues are too high for benefits received .
from membership in ALA. T 1 2 3 4 5

12. Articles that appear in AlL# aublications v
(American Libraries, Journa- of L1brary 1 2. 3 4 5
Automation, C&RL, LRTS, RQ) are pra-
fessionally useful and valuable.

13. In the areas of legislation, planning, . ‘
and research and development, ALA has 1 2 3 4 5--
carrl: on active programs.

14, Attenduance at membership meetings at
the Annual Conference is a pro- 1 2 3 4 5
fessional responsibility,

B. Please indicate which ONE of the following was MOST influential in
forming your attitude about ALA.
Classroom discussions
Informal contact with the 1ib iry school faculty
Example of the library school . :culty
Colloquia or other special meetings sponsored by the library school
Discussions with friends, relatives, and colleagues
Membership in other professional organizations
Attending the Annual Conference of the ALA in Dallas

'IIIH

|

i

g
]
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III. Please. comment on your reactions to the Conference Week as -a whole.
Include your reactions to general sessions, program meetljgs, committee

meetings, social events, etc. —
What activity you participated in was most influential in forming vour
-attitude about the Conference Week? Why? - : ‘
/' 2
/
M
/\‘. i



